NPS Barometer / v.5-3 by Fremgen, J.M. et al.
Calhoun: The NPS Institutional Archive
Institutional Publications Naval Postgraduate School Barometer
1971
NPS Barometer / v.5-3
Monterey, California. Naval Postgraduate School
http://hdl.handle.net/10945/50168
VOl. V, i:o . 3 
EDITORS: CDR. E. H. CRAMER, SMC# 2734 
LCDR. W. P. BUCK, SMC# 2492 
;,..., 
Tile NPS BARO,\IETL" A.-6 a J.Jtlldelt t 1 1(!.1L'~/X{pl!.Jt S t'~ ti l e. exchange>.. 06 ..tdea).) an.d -<'Jl jlOl-
IIlCtti.O)1 conCC'..-1a..t1l0 t ile develop/mud ((ltd unp'LUl'l'.j) I (!'I~t (16 tiLl!. /YlU 6e~ ~ i.ulta.l e.HVt lL'Il-
Hlel ~t at NPS ((Hd w~th i.H the. U. S. Navy . 
******************** 
liTo take what there is, and use it, without waiting forever in 
vain for the preconceived - to dig deep into the actual and get 
something out of that - this doubtless is the right way to live." 
Henry James 
o 
~AIL AND FAREWELL 
The change of command ceremony in the U. S. Navy is a unique event. It serves as 
j 
a vehicle for the orderly turnover of responsbilities from one man to another. As 
such, it is deeply rooted in those traditions within our Western culture which acknowl. 
edge the rule of law over the rule of arms. The ceremony is the moment when we cele-
brate the accomplishments of the past as we look to the future. It is the time to 
pause and reflect, gather strength, and move ahead with renewed vigor. 
-\ 5 we reflect 0 11 the st e\ Jwdship of Rear Admiral r~cNitt, we are reminded of the 
wor~s of Kahlil Gibran: 
"Learn the words of wisdom uttered by the wise and apply them in your life, 
live them but do not make a show of reciting them." 
We believe that Admiral McNitt's accomplishments have been numerous and far-reaching. 
During his tenure he has presided over significant changes in the administrative 
structure of this institution such as the establishment of the Faculty Council in 1969. 
and the Planning Board in 1970. In addition, he has been active in the civilian com· 
munity, spreading the Navy's message and strengthening the Navy's presence on the 
Monterey Peninsula. Finally, he was instrumental in securing the appointment of Dr. 
Milton U. Clauser as Provost upon the retirement of Dean Rinehart. 
Admiral McNitt's philosophy is believed to be well characterized in the following 
excerpt from his address to the NPS Faculty Council in July 1969: 
"This is the Navy's school, publicly supported by tax funds. Its only reason 
fnr existence is to respond to the Navy's needs in preparing officers for the 
naval service of the future, and increasingly this response time is measured 
in months, not years. The glacial movement of the usual university academic 
change just won't suffice here, if we are to stay ahead of the Navy's require-
ments, or even just respond to them. The secret in avoiding disruption, dis-
conti nui ty, and di sappoi ntnlent , is a conti nui ng and careful assessment of 
future requirements, good long ran Je pla nning of programs, intelligent alloca-
tion of resources, and the thorough justification of funds which builds the 
confidence that resources will be there on time. We are working on this ap-
proach with some success, and I hope that we can eventually share a common 
understanding of where we are heading and at what rate we are proceeding." 
This IS Admiral McNitt's legacy to us, and with this in mind, we extend a warm 




A careful review of the two most recent prize essays in the U. S. Naval Institute 
Proceedings reveals some interesting trends within the Navy. In March 1970, Captain 
( ~ R. J. Hanks stated that mi 1 itary men lI are being branded as everything from idiots to 
• conspirators. II He then proceeded to delineate the character of the antt:militarist 
movement and its sponsors within our society. Captain Hanks felt that the military 
basically was the victim of a hatchet job by misguided individuals (J. K. Galbraith, 
Senator Fulbright, et.al.) and that the first step towards achieving a turn-around 
in the image was for us to purge our ranks of those few who IIdespoil our integrity 
and destroy our credibility. II We must IImaintain unstinting self-vigilance,1I and do 
everythi ng in our power to refute i tern by i tern the "ha If-truths, and utter nonsense 
~.' "whi ch currently inundate Ameri can medi a. II No halfway measures or innuendo in those 
statements by Captain Hanks! 
In March 1971, Captain R. H. Smith defined the problem in somewhat different terms. 
He acknowledged the fact that the military establishment has come under strong attack, 
but expressed wonder that so few of the criticisms genuinely relate to the military 
professional: 
IIArrogant militarism, a yearning for wars, and a corrupting alliance of industry 
and military, all miss the mark. Our true sins, which we share and unburden our-
selves of at the cocktail hour in the company of our fellows, are less grand. 
Not high intrigue, but failure to do our jobs as naval officers - mostly good 
and patriotic men, meaning well and doing badly - has brought us where we are. 
The critics have us wrong. Only their anger is valid. 1I 
Having thus turned the problem inward, Captain Smith proceeded to give examples to 
substantiate his views on the demise of professionalism within the Navy, and the 
attendant effects on our concept of a maritime strategy. He states that for pro-
fessionalism we have substituted expediency, with the result that we are forever 
reacting, are forever behind the problem: what has happened and is happening to the 
Navy is the direct result of this policy. 
It is impossible to do justice to the logic of either essay with a precis: read 
or reread the articles yourself to extract their full meaning. It seems reasonable 
that we can blame either internal or external forces for the present plight of the 
military establishment, but the fault probably lies somewhere in between. Look around 
within your present environment at NPS and try to identify for yourself the elements 
which tend to enhance, degrade, or actually impede your own professional development. 
If you expect the ubiquitous IItheyll to magically make problems disappear, in whatever 
environment you operate, isn't it conceivable that similar reasoning has already 
gravely endangered our ability to control the seas? Evaluate your own professional 
development to date in Captain Smith's terms. It is not enough only to know that it 
is better to act than to react - the professional naval officer needs to be developed 
to convert his well-founded convictions into timely actions, even at the risk of great 
personal sacrifice. It is sincerely hoped that the dire necessity for such profes-
sional development is recognized here at NPS, and that we will continue to move towards 
fashioning the kind of academic environment which rewards clarity of thought and its 
effective communication over the expediencies of rote learning and parochial busy-
work. 
******************** 
LET'S LAUGH A LOT MORE 
The laughter seemed to well up inside of him with such pressure that he was obliged 
to throw back his head and open his mouth to set free the explosion of mirth. It was 
uninhibited, full-bellied laughter, the kind we hear to seldom, and it makes you feel 
good to hear it. When I heard this merriment the other day, I contrasted it with other 
expressions of amusement I usually hear. I think it is true to say that today laughter 
is muted. Only in the very young do you hear unaffected mirth. For the rest, there is 
almost an embarrassment in giving vent to a loud laugh. Thus, you get a kind of 
clipped, nasal snigger on occasions, a brief, perfunctory admission that something is 
amusing. On others, we are inclined to laugh more at someone's misfortune than at a 
situation of pure comedy. 
When you think of it, the way we laugh reflects the way we live. A child's laughter 
is the product of uncomplicated living, a state of mind in which things to be enjoyed 
are relished to the full. The older we get and the more knowledgeable and worldly we 
become, the less ready we are to be amused. The willingness to be receptive to comic 
situations controls our laughter. Worry, frustration, doubt, fear -- all the emotions 
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which depress -- inhibit mirth. Look around you and see how many people are ready 
to laugh. You'll recognize them at once, the people who have it bubbling away just 
beneath the surface. There is a special aura about them which sets them apart. 
In the main, however, we are sober-sides, preoccupied with both real and imagined 
problems. Our laughter is locked away somewhere deep down and we let it out only on 
rare occasions for brief moments. It might be useful, though, if we were to try to 
cultivate laughter. This should not be too hard, given a willingness to see the funny 
side of life. After all, this is a unique gift that we have. Wasn't it Addison who 
said rightly that man is distinguished from all other creatures by the faculty of 
laughter? 
THE EVENING STAR (Dunedin, N.Z.) 
******************** 
COMING EVENTS 
28-30 April Command Inspection by Bupers. 
******************** 
La MESA VILLAGE 
We are pleased to reprint the following: 
From: Housing Manager, La Mesa Village 
To: 
Subj: Town Hall Meeting on La Mesa Housing 
A town hall meeting on public housing at La Mesa Village has been suggested. 
The meeting has been scheduled for 7:00 p.m. on Tuesday, 4 May in King Hall. 
The purpose would be to afford occupants an opportunity to discuss problems 
and to make suggestions concerning housing at La Mesa Village. The Public 
Works Officer, Housing Officer, Housing Manager and Security Police Chief 
will be prepared to discuss current policies, projected work and to answer 
questions. To assist in preparing for this meeting you are invited to 
indicate your interest by returning the attached endorsement. A box will 
be placed in the Student Mail Center marked "Town Hall Meeting in La Mesa -
Public Works" for your replies. 
HOWARD F. DAVIS 
******************** 
SEMINAR IN CURRENT AFFAIRS 
Last week under Instructors thinking we reprinted an announcement of a newly 
formed current affairs discussion group for students and faculty. We understand that 
Professors· Darbyshire and Fremgen as well as Mark Lee and Joe McDonald have been 
regular attendees at the last two meetings. The discussions are held each Friday at 
1000 ~ in Room 305, East Wing Herrmann Hall. 
******************** 
DEPARTMENTAL COOPERATION 
Oceanography students are getting the opportunity to broaden their perspectives 
this quarter. In cooperation with the Government and Humanities Department, a selected 
.... group of students are studying "International Problems of Oceanography and the Environ-
menta 1 Sci ences . " 
******************** 
LETTERS TO T~E EDITOR: 
The following letter was addressed to the NPS BAROMETER: 
THE QUARTERLY MANAGEMENT JOURNAL - STATUS REPORT 
"Many thanks to l~anagement students and diverse Faculty members for the relatively 
large number of constructive comments concerning the March 1971 publication of the 
Management Journal. If the current reaction to this effort is any indication, both 
student and faculty readers desire a continuing effort to provide interesting, relevant, 
..... ,.... 4. 
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stimulating and literary articles. Some comments in receipt, however, indicate a 
desire for some change. For instance, the prospective merger of the Operations 
Analysis and Business Administration and Economics Departments has brought up the 
possibility of a change in the name of the publication. Actually, the merger will 
not materially effect the sources or contents of the Journal. Perhaps a more uni-
versal and less pretentious title is in order, since the publication is mainly a 
student effort, and improved management per se encompasses most, if not all, student 
effort at this school. 
Considering the foregoing and other factors, the Editorial Staff, along with 
Faculty advisor, propose the following: 
1. Change the name "MANAGEMENT JOURNAL" to "MANAGEMENT QUARTERLY." 
2. Provide relevant, stimulating and well written articles. 
This is obviously the most difficult of the problems involved. The Edi -
torial Staff can only consider those papers, book reviews, opinions, 
letters,etc. which are provided by students and professors. In this 
regard, we the staff, solicit your input, student and faculty alike. If 
you have created or know of someone else's effort which is believed ap-
propriate for publication in the Mana ement uarterl , please bring it/ 
them to our attention. (Names and SMC# below 
In order to provide more improved and meticulous review and selectivity to the 
submissions to the Management Quarterly, we have formed an "Editorial Board" con-
sisting of both student and faculty membership. Its purpose will be to ensure that 
the desired level of excellence will be attained in subsequent issues of the manage-
ment publication. To further enhance student interest, the board is presently con-
sidering some type of reward, other than by-line, for those whose papers are published. 
Your suggestions on this idea are solicited. 
We are striving to provide you with a quality publication, and one having permanent 
status as well. In this regard, we have drafted the requisite correspondance request-
ing that the Management Quarterly be approved as an official publication of the Naval 
Postgraduate School." 
Editors, Management Journal/Quarterly: Pete Hilgartner, SMC# 1761 
Kevin Johnston, SMC# 2646 
Bob Luke, SMC# 1350 
